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1904 - Birmingham Corporation becomes a tramway operator

‘The ambitious city fathers must have felt the need to exercise a stronger control over the pri-
vately-operated tramways in the city, and many still favoured the city operating trams in their
own right, as was becoming regular practice elsewhere in the country. Moreover the Council had
already set up its own electric supply department, to serve industrial and domestic customers as
well as the tramways. The Council set up its Tramways Comittee in November 1900 to deal
with the matters formerly handled by the Public Works Committee. While reconstruction and
electrification of the existing steam routes within the City was a priority, new routes were need-
ed to serve newer suburbs.

On 1 October 1903 Mr Alfred Baker became General Manager of the new Tramways
Department, having previously overseen the takeover and electrification by the London County
Council of horse tramways in the capital. He also had first-hand experience of building and oper-
ating the underground conduit system, which he significantly resisted in Birmingham.

The first route, from a new terminus in Steelhouse Lane to the Aston boundary on Aston Road
was converted and completed in time for the expiry of the Aston Company’s lease on Friday 1
January, but it was decided to delay the takeover uniil after the weekend because of a major foot-
ball match, which might prove too much for a brand new and untried system. 20 open-top dou-
ble-deck cars (1 - 20) were supplied. and a depot was built in Miller Street. Electric working was
extended to Aston Cross over Aston tracks on 16 June 1904.

1904 - 1907: Electrification of the company tramways

Outside the City. the South Staffs steam tramway in West Bromwich was rebuilt and electri-
fied by 19 December 1902 between Carters Green and the "Woodman” near the Hawthorns
ground, cars being stabled. together with some remaining steam trams, at the small depot on the
non-clectrified section between the “Woodman” and New Inns. At first the depot was not wired
up, and the electric cars had to be towed in and out of the depot by steam tram engine. The
Handsworth Council seems always to have had bad relations with the tramway company. The
council used its powers to purchase the remaining steam tracks on 5 June 1903 to electrify and
lease them to the South Staffs company until 1911, when the lease of the cable tramway werc
due to expire.

In 1904 the Handsworth Council rebuilt and electrified the steam track on its territory, but at
first did not provide an electrical supply, it being hoped that power could be taken from the West
Bromwich section, which was owned and supplied by West Bromwich Council. However the
company was not on the best terms with that body either, and the formal lease had not yet been
completed let alone signed, and no rental had been paid since electrification in 1902! By 8
September 1904, the contract had been signed and the company paid up, early next morning con-
nected the new Handsworth section to the West Bromwich supply and ran its first electric car
under power. Handsworth responded by parking its steam roller across the tracks, disconnecting
the power supply and earthing the overhead wires. No trams ran in this part of Handsworth until
a new lease agreement was completed on 1 October 1904. Trams then ran from New Inns to
Dudley and Wednesbury, with occasional excursion workings at weekends and bank holidays to
Kinver, which must have been an experience.

‘The steam tramway in Small Heath was electrified and extended to the “Swan”, in the Rural
District of Yardley on 29 March 1904, operated by the CoBT from the former steam tram depot
in Small Heath. On 20 May 1904 the CoBT opened a new route from Navigation Street over the
Bristol Road as far as Pebble Mill Road and then along the Pershore Road to Breedon Cross in
the Urban District of Kings Norton and Northfield. The route was soon extended to Cotteridge
on 23 June 1904, where a small depot was built.

During 1903 the BET had acquired the B&AT and passed it to the CoBT. On 19 September
1904 electric cars replaced the steam trams between Aston Cross and Witton, and a through serv-
ice was operated by the CoBT Company from Steelhouse Lane. Later that year the steam lines
o Salford Bridge and between Six Ways Aston and Witton were electrified and a new link along
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